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Community Assistance Team
(CATeam)

2009 Programs for
Downtown Revitalization
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What is the CATeam?

A Created in 2001

A We Work with Communities and Developers
to Package Incentives & Grant Programs for
Downtown Projects

A We provide Technical Assistance to
Downtowns and Communities.
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How the CATeam Assists You

Downtowns
&
Communities

MEDC
Community
Assistance

Team

(CATeam)
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Partnerships:

eMSHDAGs Office of Communi:t
& Low Income Housing Tax Credit Program

o State Historic Preservation Office (SHPO)
Historic Tax Credits & Design Services

e Department of Environmental Quality
(MDEQ) - Brownfield

e Department of Transportation (MDOT) )
Transportation Enhancement Grants
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Downtown Development
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Downtown Development Authority

A What is a Traditional Downtown?
I Zero Lot Line Development (Efficient Land Use)
I Historic Multi-Story Buildings
I Unique Architecture
I Compact Street Grid
I On-street parking
I History of Commercial Activity (50+ years)
I Pedestrian Friendly Infrastructure
I Good Mixture of Retail Businesses & Services

PURE //|ICHIGAN® MICHI( AN

EEEEEEEEEEEEEEEEEEEEEEEEEEEEEE



Downtown Development Authority

A What does a Traditional Downtown bring to a
Community?

I Historical Center of the Community
A Sense of Place/Heart of the Community

I Offers Upper Floor Living Space
I Puts Life on the Streets

I Retall Center

I Entertainment/Cultural Center

I Business Center

I Projects Your Community Image
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Downtown Development Authority

A What is a DDA?

I A legal municipal entity
AEnacted by PA 197 of 1975 as amended.

I The DDA is created by the municipality to be
the catalyst in the development or
redevel opment of a con
downtown district.
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Downtown Development Authority

A What type of Municipality can establish a
DDA?
I Any city, village or township, which has:

Nnan area ¢t hat | S zZzonhed
busi nesso
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Downtown Development Authority

AOnce Established What o6s

I The DDA prepares a Development Plan.
A ldentifies the projects and the process for implementing various
public projects and activities in the DDA district per Section 17 of
PA 197.
I The DDA may also prepare a Tax Increment Financing
Plan.
A Outlines the means by which the development plan will be
financed.
I The plan or plans, once approved by the DDA Board, is
submitted for approval to the local unit of government.
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Downtown Development Authority

What types of activities can a DDA do in a
Downtown?

I Finance public improvements, downtown
marketing efforts, downtown maintenance and
downtown staff operations.
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Downtown Development Authority

Powers of the DDA Board
A Can enter into contracts

A Purchase, acquire, sell and dispose of real and
personal property

A Charge and collect fees and or rents for the use of
buildings and or property under the ownership or
control of the DDA

A Create, operate & fund a loan program for the
Improvement of buildings located in the downtown
district to make them marketable for sale or lease.
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Downtown Development Authority

(Board Powers Cont.)

A Create, operate & fund retail business incubators
In the downtown district
A Improve Properties-construct, reconstruct, rehab,

oreserve, equip, maintain, operate or demolish any
oul l ding under 1 ts contr

A Develop & implement plans, both short and long
term
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Downtown Development Authority

Revenue Sources for a DDA

A Proceeds from the levy of a Millage (Up to 2 Mills)
A Special Assessments

A Tax Increments

A Revenue Bonds

A Revenues from Buildings owned by the DDA

A Grants

A Special Event Sponsorships

A Donations to the Authority
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MICHIOAN

CDBG Downtown
Revitalization Program

(Non-Entitlement Communities)
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Facade Improvement Program
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MICHIGAN ECONOMIC DEVELOPMENT CORPORATION

Facade Improvement Initiative

Assists communities in making physical
Improvements to targeted areas of
traditional downtowns

$200,000 maximum funding request-
(Dollar for Dollar local match required)-
50/50

Buildings must be in a DDA, PSD, BID,
etc.

Projects of 2 or more buildings should
include facade improvements that will
make a substantial impact to the
aesthetic appeal of a downtown area
(recommend maximum of 10 buildings)

Projects can qualify through job creation
or area-wide benefit in Low Mod
Communities below 15,000 population
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Facade Improvement Initiative
Fa-ade Doo0s

A Meet with the property owners

A Have an open process to select properties

A Quality over quantity

A Budget matches estimates

A Have renderings that match estimates

AFocus on fAhigh impacto p
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PURE

Facade Improvement Initiative

Fa-ade Donot s

A Randomly decide on properties

A Over inflate need/match

ASubmit properties that don
A Submit a program concept

A Use substandard or inappropriate materials

A START ANY WORK!

ICHIGAN® MICHI( AN

EEEEEEEEEEEEEEEEEEEEEEEEEEEEEE



Facade Improvement Initiative

Facade Grant Requirements

A Put matching funds in escrow
A Use a licensed contractor
A Be aware of SHPO sign off
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